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SUBJECT* 


Executive Director 
Executive for A* and if. 

Asst. Director, ORE 
A*«t. Director, OC0 
Aeet. Director, 00 
Awi, Director, 090 

Reenlts'ef TQPdSCRET Control Su irvey 


NOV 12 134? 


" ’ ■> . h: 


k 1 * ^recent Surrey and study of TOP SECRET Control Procedures has 
bsen completed. The survey mi made on ait advisory basis, and reca agg ead- 

a**|**ion» from Delating regulations mlf 
*5 lnatanc ®f °* irregularity wars noted — with the most 

sn^is^'sjBa r “ MMU4 b/ ou,f * ■* om - - 

rsnt operational requireiwmt* of CIA. These basic chanAsfS^t ro 
ameh affeet tho jaroostfeup# for handling Individual TOP SEdRKf Gocsaants 
as established by Security Regulations, as they do effect the fundament = 
organization of TOP SECRET Control within OlA and the manner in which 

this organization Is integrated with the function of the Special Distri- 
bution Section of Central Records* *peeiaa uxswri- 

^ problem can beat be explained by stating that, w hile 
theoretically the SD8 was daaigned to act as a truly centralised control 
fjj* t] J* handling of top SECRET material, it la mot in fact f ulfilling 
that function end, due to operational requirement©, can nevurperfcre the 
J; 1 ** 0 * 11 ? conceived* As a natter of fact, ao manylaeeptioo* 

th^ P rSeJt*tlL lC a<?8i ln fJ*««* 8 > have beam made th£f5 
volume m i a P* rc « nt ««* Of the TO? SECRET , 

control? d 1 * * q ^ tiy> *°* capable of exercielng effective eeeurlty 

- * i** ^ thd flra conviction of this office that the TOP SECRET * 
Control Procedure must be further decentralized to five or six control 

the^usa or S««i*»tion of CIA but retaining 

the use of oDS of Central Records as the office of record and audit. Such 

*** ma ^ <5aa P a ^®^ to a Branch Banking #yete», comprised cf a Rale 

wtjnSi* 1 Br J R<8h *J* 1* transacted independently by the 

parent institution and each branch ban*, within the established policies 

niehed ° # ^ tr * nj5aotlena »t each Branches fur- 

******* u inquiries, records and financial 
stataaents are available there. * 
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5. Accordingly* ^rfroUovlng proposal* are made* bar* race Ivsd 
the approval of tha Exseutivs Birooter and art presented for inplaoentar 

pi on* . . 


a. An operational plan for the Control of top SECRET notorial 
will~be prepared by a board coaatttlng of* 

(1) Chief* Seoarlty Control Staff* Executive for 1. A S.j 

(2) The TOP SECRET Control Officer* CIA} end 

(3) Representatives trm other offices and branches of CIA 
directly concerned* This board ahould Include representatives 

. frc&a 


•ORE 
OCD - 
00 

•"080 (Registry and Signal Center) 
- Executive for A* A M* 


The board will meet at the call of the Chief* Security Control Staff 
and submit a proposed plan for concurrence ef Chiefs of Offices and 
final approval by the Executive Director on or before 15 December 

I9b7< 

b. The board will give consideration to the following line of 

approach* •, « ■■ 

(1) Designation of seven (?) TOP SECRET Control Points, as 
follows* V 



TOP SECRET Control CIA 

TOP SECRET Control CRI 

TO? SECRS9 Control OCD 

TOP SECRET Control 00 

TOP SECRET Control OSO , 

TOP SECRET Central Reference Center (A* & £#) 

TOP Executive Registry (A* AM*) 

(2) Designation of two (2) TOP SECRET Cable Points 

Cable Point ffo, 1 Signal Center. OSO 

Cable Point Ro* t Current Intel!, Op,* ORE 

(3) TCP 1ECRET Control * CIA* paragraph (l) above* sill serve 
as the Main Office* Unless otherwise addressed* all *11" besiases 
will go through this Control* Unless operational requirements 
dictate otherwise* ell "OCT* business will go through this Control. 


(It) TOP SECRET Controls at other offices and branches ef 
CIA* listed in paragraph (1) above will serve aa "Branch* offices 
and will receive all *XB* business addressed to those offices and 
branches or any indlvidaasle er component* thereof* Shin opera*' 
tional reqairsvente dictate* TOP SECRET Control of "Branch* of Hoes 
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to# idther oab- 
•ararteh" officer* 







mr toward m &ft* taaaiiwNW directly to fcddreaeeaa 
aid* of the parttnUr "Breach* office to oOmt *L__ 

of eetetde of <tu» All "Breach* TOP BSCKvfcontroSL 
Point# will eend dolly to TOP ttCRST Controlf-CT* 6 con/ of the 
TOP SECB1T log far to! Jjr-ohwio. Ol iwiS 
fclon#* P»eh "Branch?* TOP SECRET Control will bo aaaigaed a 
blocrff of registry or oontrol ntusbera by TCP SECffllT Ccofcrel-GIA 
foa* the axoluoin# um of that "Br#noh". 

Bl , |5) fOP 6JCRIT <fcetr&SClA will establish tad aaintalw * 
faster TOP SECRET log* recording ell of it# own transactions 
and alao (only on# day delayed} the transaction* of all the 
"crano/ie#** 

. (6) P0IKTS* referred to In paragraph (2) above, will 

handle lnccalng table# direct free other e&e&oio# to the opera- 
tdonal office or branch of CIA. requiring a awe. Cable Points 
will function to aeeoaht for TOP SECRET cable# during the period 
of their Isnediate um by operating individuals. Isaedlwtely 
tftar thie phase cable# will be returned to the Cable Paint sad 
directed into the CfaEt Control channel# « (Returning 

&*”/!*** •? ebinhlwg institution* the a&le‘1>«t«t war be 

? ^aal* «■** aoMng at a paymaster for a concern or «a 
individual#} 


/ 'tit 

¥ 


®" The board should consider whether the doty of a "Branch” Top 
Control Officer ehonld be « sole duty or an additional duty of 
certain adainistrativa perecanel. ■ In any event* fi& SECRET Control 

52S r* f f ^ n fH? n *“* ■* **»****•!• office of 
the top SS.UR&T Control Officer for each of the nre&eaed numn 

sg«* { *®ss°^> 

(Eaa^le TOP SECRET 008T&01* CEB) end all TOP SECRET oateriel 

<i0U T* r ? d , 1 dlr< ® t * ir to these office*, both for the receiving 
of Incoming material or the forwarding of outgoing materiel. 

i ie possible that pf> WOREt Controls say also handla other 

classified asateriel *- bat always <aa e oegarate accounting bagie # 

®* * h * two principal eon#l<tor«tlma concerned are thee* * 

{!) Decontrol! eettoa of TOP SECRET Control Operational 
procedure* to provide necessary flexibility. 

T ™. i£L ^stabllehaeot and waiatewmee of a eoatralUad CIA \ 
TOI tEcR*f Control as e "clearing bouae” to provide complete 
. ' record# and accountability. p ) 

6. It I# earnestly requested that Aaolato&t Director* and other 
adoroasec* give this ***cramfo» their personal attention, aeloot offi cia l # 
who nay be designated as their TOP flSCRET Control Officers anddiecuae^ 
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with them their own views on the very breed outline presented above. The 
purpoeee of this prop« are to give Aaaietant Director* utaoet operation 
el flexibility end at the ease tlae tighten th» control* on TOP SECRET 
Material* 

7 « Ple aae telephone the one* of TOP SECRET Control deaiezteee to 
* r * Extension 693 , on or before 17 Keveeber. 


. w&w ' '';E,v 

BHBPFIBLD EDWARDS 
Colonel* G, S, C# 

Executive for Inspection and Security 
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Colonel Edwards 
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Central Records (2) 
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